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REPORT

1. Welcome and self introduction

1.1 The First meeting of the Advisory Committee of the International Flood Initiative was held in WMO Headquarters, Geneva on Friday the 26th January 2007. At the outset, the participants selected Mr. Bruce Stewart, President of the Commission of Hydrology of WMO, as the Chair. 

1.2 Mr. Bruce Stewart welcomed the participants to the Committee. Looking at the participants present, it was suggested and agreed that the Advisory Committee and the Management Committee would have a joint meeting. The Chair while welcoming the participants requested that they all introduce themselves.  The list of participants is in Annex 1.

1.3 The agenda of the session as adopted is given in Annex 2.  Mr. Kuniyoshi Takeuchi, Director, ICHARM acted as secretary of the session.

1.4 Mr. Takeuchi referred to the IFI Coordination meeting that took place on 15th September 2006 in Tsukuba, where the formation of the Advisory Committee and Management Committee were agreed. It was clarified that the purpose of the Advisory Committee as identified in its Terms of Reference was to provide overall guidance on the needs of the Member countries through their representatives. As such the representatives of CHy (WMO), IHP-Bureau (UNESCO), members of the Technical Committees of ISDR and UNU formed the membership of this Committee. In this first meeting only representatives from the CHy and IHP were present. It was expected that ISDR and UNU would nominate one member each to the Advisory Committee who would represent the viewpoint of the member countries and not that of the secretariat.

2. Formal adoption of the Concept Paper

The Concept Paper as circulated with the Agenda was adopted as the basic document that should guide the overall directions of the Initiative. It was however agreed that the paper should be treated as a living document in order to allow other potential partners to join the Initiative and at the same time keep the Action Plan up to date and adaptable to the evolving needs.

It was also agreed that the Concept Paper, along with the Action Plan should be printed in full with a joint preface by UNESCO, WMO, ISDR and UNU and an Executive Summary. WMO would provide the first drafts of the Preface as well as the Executive Summary and circulate to all concerned. It would be included in the Concept Paper, which would then be linguistically edited by UNESCO duly taking care that the conceptual features were not disturbed. ISDR and IAHR would provide the relevant pictures to UNESCO who would then circulate it to all concerned after editing and layout. The document shall be finally printed by ICHARM. All efforts shall be made to print the Concept Paper by 30th April so as to be available for a range of important forthcoming meetings including those of the constituent bodies of WMO and UNESCO. The document shall then be translated into French and Spanish.

In addition to the full concept Paper, a brief 4-pager brochure would be developed separately for advocacy and raising resources as required. Mr. Christopher George offered to present a first draft of such a document and coordinate with the editors. The layout would be prepared by UNESCO and circulated to all concerned.

3. Over view of the activities by different partners in Flood Management and Identification of the gaps

A mapping exercise indicating various activities being undertaken by different partners present in the meeting was achieved by identifying the agencies that are carrying out activities in the identified topics and products as listed in Annex A and Annex B. Annex A which provides the framework for the implementation of the plan of action was adopted with the slight modification of bringing the text describing the Topics in line with the text adopted by ISDR.

It was agreed that the preliminary mapping carried out during the meeting while filling Annex A and Annex B would be revisited by the partners and confirmed by 15th February 2007 and would be included in the printed Concept Paper. The agencies carrying out activities would provide the appropriate links to their web site, if available, where the details of such activities could be found. Such information would by itself serve as a first product and would be of use to the intended audience. 

It was decided that following will act as the coordinators for the topics:

a) Research Agenda: IAHS and IAHR

b) Education and Training: UNESCO

c) Information Networking: UNU

d) Technical Assistance: WMO

Each partner should provide the description of activities that are being carried out by them in respect of each product and different areas as listed in Annex B (1 to 4), in the format for activities provided in Annex III to one of the above coordinators, as the case may be, by the end of February 2007.

Based on the inputs from the partners who are engaged in each of the expected products as outlined in Annex B, the coordinator would provide an analysis of the inter-linkages of various activities and carry out the gap analysis as per format for mapping of activities as provided in Annex III. 

ICHARM would post these on the website of IFI.

4. Discussion on the proposed Action Plan

This mapping process would help in identifying the action points, which would be prepared by the end of December 2007 and presented in the next meeting of the Advisory Committee.

5. Any other items
Mr. Takeuchi, Director, ICHARM proposed development of a kind of standard that the communities and municipalities could follow in order to manage the flood risks through preparedness (including mitigation), response and recovery mechanisms. He suggested that such a standard could be in line with the ISO 14000 series, which take into account the diversity of the physical and socio-economic situations, and is more process oriented. Such a standard could then be used to assess the efforts made by a particular Community, State or a Country in managing flood risks. While the idea was welcomed generally, there were certain doubts and questions regarding the concept. It was agreed that a brief note on the idea should be prepared by ICHARM and circulated among different partners. It could then be taken up for discussions under the possible project activity under the Action Plan.

It was decided that ICHARM, as the Secretariat of IFI should develop a web site so that the information on the IFI activities could be widely disseminated. ICHARM explained that it would develop a web page within the ICHARM website within PWRI Domain name. However, the participants emphasized the need to see this Initiative as a truly International Initiative and desired that apart from keeping it as part of PWRI website, the IFI should have a separate entity. It was therefore requested that an independent Domain name with INFO or NET extensions should be obtained from reputed service providers.

The Committees were informed about the UN-Water mechanism for coordination of activities in UN wide agencies involved in water sector. It was decided that the UN-Water should be kept informed of the activities under IFI and other agencies who would like to be a part of the Initiative should participate through the governance mechanism of Advisory and Management Committees.

It was decided that efforts should be made to organize the next meeting of the Advisory Committee sometime during the first quarter of 2008 wherein the Action Plan should be presented.

The Chair thanked all the participants for their constructive contribution to the discussions and hoped that the Initiative will now find a new momentum. The participants thanked the Chair. The meeting was closed at 1715 hrs.

-----------
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AGENDA

1. Welcome and self introduction

2. Formal adoption of the Concept Paper

3. Over view of the activities by different partners in Flood Management

4. Identification of the gaps

5. Discussion on the proposed Action Plan

6. Any other item

Annex III

Format for Mapping of Activities by the Coordinators

Expected Output  No 1: (For example: Methodologies for reliable inundation mapping)

ACTIVITY  A

Objectives:

Scope:

Expected Outcomes:

Time Schedules:

Methodologies adopted:

Partners Involved:

Related Events (if any):

ACTIVITY B

…

….

…

INTERLINKAGES BETWEEN THE ACTIVITIES

ANALYSIS OF THE GAPS

Expected Output  No 1: (For example: Risk Assessment methodologies, risk management tools …….)

ACTIVITY A

….

….

ANNEX A (1/3)

FRAMEWORK FOR THE IMPLEMENTATION OF THE IFI

	
	
	
	
	
	
	
	

	Topics
	
	Initial Partners and Lead
	Research
	Education and Training
	Information Networking
	Empowering Communities
	Technical Assistance

	Vulnerability
	 Methodologies to account for multiple stressors
	UNU 
	UNU, WWAP,IAHR  
	IAHR ,UNU,
	IAHR ,UNU, WWAP
	
	

	
	Estimating social, political, health, and ecological impacts
	
	IAHR ,IHP, UNESCO-IHE
	IAHR ,IHP, UNESCO-IHE
	IAHR ,ISDR, IHP
	ISDR,
	ISDR

	
	Estimating economic impacts including benefits of floods
	
	UNESCO-IHE,
	UNESCO-IHE
	UNESCO-IHE, ISDR
	ISDR
	ISDR

	
	Mechanisms (including financial) to increase coping capacity and resilience
	
	IAHR ,UNU, ICHARM
	IAHR
	IAHR ,ISDR, UNU,
	
	ISDR,

	
	Indicators
	
	UNU, WWAP, ICHARM
	UNU
	UNU, WMO, WWAP, ISDR
	
	ISDR


ANNEX A (2/3)

FRAMEWORK FOR THE IMPLEMENTATION OF THE IFI

	Topics
	
	Initial Partners and Lead
	Research
	Education and Training
	Information Networking
	Empowering Communities
	Technical Assistance

	Flood Risk Management
	Multi-hazard analysis
	IAHS, ICAHRM, UNESCO, WMO
	IAHS, UNESCO FRIEND
	WMO, IAHS, UNESCO FRIEND
	WMO, IAHS, UNESCO FRIEND
	
	WMO, IAHS

	
	Data for risk assessment
	
	IAHR ,IAHS, UNESCO FRIEND, ICHARM
	IAHR ,IAHS, UNESCO FRIEND, ICHARM
	IAHR ,IAHS, UNESCO FRIEND, ICHARM, ISDR
	
	IAHR ,ISDR, IAHS, UNESCO

	
	Hydrologic, hydraulic and economic modeling
	
	IAHR ,IAHS, ICHARM, UNESCO
	IAHR ,WMO, IAHS, ICHARM, UNESCO
	IAHR ,WMO, IAHS, ICHARM, UNESCO
	
	IAHR ,WMO, IAHS, UNESCO

	
	Flood hazard mapping
	
	IAHS, ICHARM
	IAHS, ICHARM
	WMO, IAHS, ICHARM
	WMO
	WMO, IAHS

	
	Structural and non-structural measures
	
	IAHR ,IIHP, (ICHARM)
	IAHR ,IHP, WMO, ICHARM
	IAHR ,(ICHARM)
	
	IAHR ,WMO

	Governance and participation
	People networking
	
	
	ISDR
	ISDR, UNU,
	
	

	
	Institutional reform
	
	
	ISDR
	ISDR, WMO
	
	WMO

	
	Developing stakeholder processes
	
	
	ISDR
	ISDR
	
	


	ANNEX A (3/3)

FRAMEWORK FOR THE IMPLEMENTATION OF THE IFI-IPOA



	Topics
	
	Initial Partners and Lead
	Research
	Education and Training
	Information Networking
	Empowering Communities
	Technical Assistance

	People-centred early warning and emergency management
	Effective forecasting and early warning
	WMO, ISDR, ICHARM
	IAHR ,UNESCO-IHE, IHP, UNESCO FRIEND,   ICHARM
	UNESCO-IHE,  UNU, WMO, ICHARM IAHR
	ISDR/PPEW, UNU, WMO, IAHR
	ISDR/PPEW, WMO
	IAHR,WMO

	
	Effective communication
	
	ICHARM
	WMO
	ISDR/PPEW,
	ISDR/PPEW,
	

	
	Preparedness
	
	
	UNU, (ICHARM)
	ISDR/PPEW, (ICHARM)
	ISDR/PPEW,
	

	
	Response to warning
	
	
	UNU, (ICHARM)
	ISDR/PPEW,
	ISDR/PPEW,
	


ANNEX B (1/4)

EXPECTED OUTPUTS OF THE IFI 
RESEARCH AGENDA
	Research agenda outputs
	Agencies currently involved

	Short term products
	1. Risk assessment methodologies, risk management tools and risk communication (for objective and subjective risks)
	IAHR, UNU, IAHS, WMO, ISDR, ICHARM



	
	2. Enhanced understanding, forecasting and management of flash floods in urban areas and arid zones as well as those resulting from dam break and dike break
	IAHR, IAHS, WMO, ISDR, ICHARM

	
	3. Improved methodologies for estimating flood benefits and flood damages for various land uses (agriculture, urban, peri-urban, industrial)
	IAHR

	
	4. Establishment for flood susceptibility indicators based on community vulnerability and resiliency
	UNU

	
	5. Comparative assessment of institutional models for flood management
	WMO

	Medium term products
	1. Methodologies for reliable inundation mapping
	IAHR, IAHS, WMO, UNESCO, ICHARM

	
	2. Probabilistic laws for non-stationary extreme events under changing environment (climate variability and change, land use and population change)
	(IAHR), IAHS, UNESCO

	
	3. Understanding trade-offs between structural and non-structural flood management measures under different socio-economic conditions
	UNESCO

	
	4. Improvement of combined physical and stochastic distributed hydrologic models for more reliable real-time runoff forecasting
	IAHR, IAHS, UNESCO

	
	5. Improved methodologies for estimating flood benefits and flood damages for various land uses (agriculture, urban, peri-urban, industrial)
	UNESCO

	
	6. Tools for group based multi-objective decision making with multiple stakeholders
	IAHR

	
	7. Comparative analysis of socio-economic incentives and instruments in flood management
	

	
	8. Understanding flood anthropology for the description of traditional technologies (nature for nature) in flood management
	UNESCO

	
	9. Improved communication strategies for effective flood warning and forecasting
	(UNU), IAHR, WMO, (ISDR), ICHARM

	
	10. Enhanced understanding of psycho-social impacts of flooding on individual and family responses
	

	
	11. Strategies for effective flood mitigation investment scheduling
	

	Long term products
	1. Improved medium term flood forecasting incorporating medium and long term weather prediction
	IAHR, IAHS, WMO, UNESCO

	
	2. Understanding trade-offs between structural and non-structural flood management measures under different socio-economic conditions
	

	
	3. Tools (data assimilation, downscaling, remote sensing) for warning and forecasting of ungauged basins
	(UNU), (IAHR), IAHS, UNESCO, ICHARM

	
	4. Tools for hydro-meteorology triggered land-slide prediction
	WMO

	
	5. Improved management of floods caused by ice jams
	WMO

	
	6. Procedures for ecologically sound flood management
	

	
	7. New design criteria for non stationary flood computation
	IAHS

	
	8. Strategies for effective flood mitigation investment scheduling
	


ANNEX B (2/4)

EXPECTED PRODUCTS OF THE IFI 
EDUCATION AND TRAINING AGENDA

	Training and education agenda products
	Agencies currently involved

	Short term products
	1. Synthesized flood preparedness guidelines on flood emergency for communities (country specific)
	WMO, ISDR

	
	2.  Training courses and manuals for community leaders, decision makers, technical persons on various aspect of flooding, such as preparedness planning, flood fighting and flood recovery
	UNU, (IAHR), WMO, UNESCO/IHP/IHE, ISDR, ICHARM

	
	3.  Post evaluation conferences/lessons learned of case studies highlighting best practices on all aspects of flood issues
	UNU, IAHS, ISDR

	
	4.  International network of flood related institutions to cooperate on producing training materials for various users groups
	UNU, ICHARM with IHE, ICHARM 

	Medium term products
	1.  Production of teaching material for training courses for various levels
	IAHS, UNESCO/IHE, ICHARM

	
	2.  Training courses and manuals for community leaders, decision makers, technical persons on various aspect of flooding, such as preparedness planning, flood fighting and flood recovery
	UNU, WMO, UNESCO/IHE, ICHARM

	
	3.  Post evaluation conferences/lessons learned of case studies highlighting best practices on all aspects of flood issues
	UNU, IAHS

	
	4.  International network of flood related institutions to cooperate on producing training materials for various users groups
	UNU, (IAHR), ICHARM

	
	5. Popularized publications, books, videos and public education programs dealing with different aspects of flood preparedness, flood fighting and flood recovery in different cultural and socio-economic settings
	WMO, UNESCO/IHP, ISDR

	Long term products
	1.  Introducing the concept of living with floods in schools programs through text books and teaching materials
	WMO, UNESCO/IHP, ISDR

	
	2.  Curricula for undergraduate disciplinary programs and integrated curricula for interdisciplinary graduate programs promoting interdisciplinary thinking 
	WMO, UNESCO/IHE, ICHARM

	
	3.  Enhanced public awareness through various international events on various aspects of flood management (campaign, media, web)
	UNU, WMO, UNESCO, ISDR, (ICHARM)


ANNEX B (3/4)

EXPECTED PRODUCTS OF THE IFI 
INFORMATION NETWORKING AGENDA

	Information network agenda product
	Agencies currently involved

	Short term products
	1. Global hydrological database on extreme flood events
	IAHS, ICHARM

	
	2. Database for description of the various aspects of flood (physical, economic and social)
	IAHS, ICHARM

	
	3. Open access multi-lingual CDS/ISIS-based international bibliographical database on flood literature and reports (published and informal)
	IAHS, ISDR

	
	4. Open access and reviewed depositary of proven methodologies and tools for flood prediction, analyses and management
	IAHS, WMO, ISDR

	
	5. Network between IFI and relief and humanitarian agencies
	ISDR

	Medium term products
	1. Database of data-type relevant to the various aspects flood management 
	IAHS

	
	2. Compilation of available DEM data and other spatial datasets (land use) in the appropriate resolution for flood management
	(IAHS)

	
	3. Open access international depository of flood related legal instruments, policies and comparative studies
	WMO

	
	4. Cooperative network between IFI and insurance industry
	UNU

	
	5. Network between IFI and relief and humanitarian agencies
	ISDR

	Long term products
	1. Global hydrological database on extreme flood events
	IAHS, ICHARM

	
	2. Compilation of available DEM data and other spatial datasets (land use) in the appropriate resolution for flood management
	(IAHS)

	
	3. Cooperative network between IFI and insurance industry
	UNU, ISDR


ANNEX B (4/4)

EXPECTED PRODUCTS OF IFI 
TECHNICAL ASSISTANCE
	Technical assistance products
	Agencies currently involved

	Short term products
	1. Help design cooperative agreements for flood related activities in transboundary watersheds
	WMO

	
	2. Flood emergency management manuals and procedures
	WMO, ISDR

	
	3. Flood Relief and recovery manuals and procedures
	ISDR

	Medium term products
	1. Facilitation of jointly coordinated flood fighting in transboundary watershed
	WMO

	
	2. Design and construction of appropriate methodologies for flood mitigation measures at local scale
	WMO

	
	3. Assessment of individual and community flood vulnerability exposure
	UNU (case by case)

	
	4. Provide assistance to the governments in designing national strategies for flood reduction 
	UNU (case by case), WMO

	Long term products
	1. Provide assistance to the governments in designing national strategies for flood reduction
	UNU (case by case), WMO
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