TEMPLATE (IFI Annex III)
Format for Mapping of Activities WMO Inputs
ACTIVITY (A): Flood Management Tools Series

1) Objectives:

The Flood Management Tools Series is a set of guiding materials for flood management practitioners for various specific purposes, e.g. flood mapping, basin flood management planning, floodplain zoning and land use planning, flood loss assessment, reservoir operation, flood forecasting and warning, environmental and legal assessment, flood insurance and other burden sharing schemes etc. Those tools are intended to provide rapid access to substantive guidance for the practitioner and provide a clear perspective of how the different tools fit together for an integrated approach to flood management. 

2) Type of IFI activity (please mark the relevant, please prioritize)



Research



Education/Training



Information Networking

Technical Assistance

3) Thematic Dimension of IFI (please mark the relevant, also multiple answers)



Flood Vulnerability



Flood Risk Management



Governance and Participation

Early Warning / Emergency Management

4) Geographical Scope 

International

5) Expected Outcomes:

Set of IFM Tools widely disseminated through web-publishing and reviewed regularly as part of “living document approach”.

6) Time Schedules:

Ongoing up to March 2010. Annually some 3-4 of the tools are being developed.
7) Methodologies used/ applied:

Desk studies, Expert Groups, Online Consultations
8) Partners involved:

Various IFI (especially UNU) and non-IFI partners 
9) Related Events (conferences, other projects, initiatives)

None
10) Target Group/End user (e.g. disaster management, urban planning, science)

Flood management practitioners and related disciplines (specific target group for each Tool)

11) Report / Output documents / Website

http://www.apfm.info/ifm_tools.htm
12) Interlinkages between activities / Overlaps 

ACTIVITY (B): 
Integrated Flood Management - Vocational Training, Distance Learning, and educational outreach to schools
1) Objectives:

Scaling–up action on integrated flood management to contribute to a minimization of losses of life from flooding and to an efficient use of flood plains resource through:

· improved access to quality information and knowledge on policy, strategy and action for Integrated Flood Management (IFM) at national, urban and community levels

· development of capacity at regional, national and sub-national levels for application of IFM approaches

· improved capacity of national resources centres to support training on Integrated Flood Management

2) Type of IFI activity (please mark the relevant, please prioritize)



Research



Education/Training



Information Networking

Technical Assistance

3) Thematic Dimension of IFI (please mark the relevant, also multiple answers)



Flood Vulnerability



Flood Risk Management



Governance and Participation

Early Warning / Emergency Management

4) Geographical Scope 

International, Regional, National, Subnational
5) Expected Outcomes:

1. training materials for:

· senior water managers and policy makers;

· flood prone communities;

· urban flood managers ;

2. 150 national policy makers / senior water managers with improved knowledge of IFM principles and practical approaches of implementation;

3. 20 communities reached with advice and support on flood management and developing their own flood action and management plans and in constituting Community Flood Management Cells;

4. Municipal flood management plans improved on the basis of IFM principles in 6 countries;

5. Capacity builders trained in 3 regions;
6. E-Learning System for Flood Managers;
7. Classroom ready teaching aids for teachers of secondary schools.
6) Time Schedules: Materials development to be completed in 2008. Role-out ongoing until March 2010
7) Methodologies used/ applied:

- Short Interactive Training Courses

- Distance Learning

- Action oriented classroom lesson plans

8) Partners involved:

- Cap-Net (UNDP)
- Technical University of Hamburg-Harburg

- UNESCO IHE Institute for Water Education
- Project WET (Water Education for Teachers)

9) Related Events (conferences, other projects, initiatives)

Course on Integrated Flood Management, Cochabamba, Bolivia, March 2008

10) Target Group/End user (e.g. disaster management, urban planning, science)

 See section 5)

11) Report / Output documents / Website

Urban Flood Management – Course Reader  WMO/TD – No. 1372

12) Interlinkages between activities / Overlaps 

ACTIVITY (C): IFM HelpDesk

1) Objectives:

Establish a facility that will provide guidance on flood-related issues to countries that want to adopt the IFM concept in a ‘hand holding’ mode”, i.e. in close partnership and tailored to the needs of the particular partner. The HelpDesk will be based on a decentralized “support base”, i.e. various institutes specialized in a particular aspects of IFM implementation
2) Type of IFI activity (please mark the relevant, please prioritize)



Research



Education/Training



Information Networking

Technical Assistance

3) Thematic Dimension of IFI (please mark the relevant, also multiple answers)



Flood Vulnerability



Flood Risk Management



Governance and Participation

Early Warning / Emergency Management

4) Geographical Scope 
International, National, Sub-National
5) Expected Outcomes:
Be operationally in the position to

· Provide quick access to relevant flood management information;

· Provide guidance and momentum for reform activities for integrated flood management in the countries or river basins;

· Serve as a link between flood management practitioners or decision-makers in flood-affected countries and regions and required experts in various fields such as hydrology, institutional development, ecology, sociology and development economics, etc.

· Serve as link between various technical and financial partners.

6) Time Schedules: Launch at World Water Forum 5 in March 2009, Test phase up to March 2010, after that routine operation
7) Methodologies used/ applied:

N/A
8) Partners involved: Various Technical and Financial partners established on the platform of the Associated Programme on Flood Management since 2001 and all IFI Partners
9) Related Events (conferences, other projects, initiatives)

Launching Event at World Water Forum 5 in March 2009

10) Target Group/End user (e.g. disaster management, urban planning, science)

· Government officials on various levels of Government, charged with a role in flood management (policy makers, flood management practitioners, development planners, disaster managers, National Hydrological- and Meteorological Services, etc.)

· Non-Governmental Organizations in particular those working with flood affected communities

· Voluntary Organizations

· Community-based Organizations 

· River Basin Organizations 

· Bi- and Multilateral Organizations involved in Technical and Financial Cooperation

· Universities

11) Report / Output documents / Website

12) Interlinkages between activities / Overlaps 

ACTIVITY (D): 
Integrated Flood Management Pilot Projects (Field Demonstration Projects)

1) Objectives:

Implementing the IFM concept on the ground in selected field environments, adapted to the local conditions in particular of flood-prone developing economies, and thereby contributing to the minimization of losses of live from flooding and maximizing the net-benefits derived from floodplains.
2) Type of IFI activity (please mark the relevant, please prioritize)



Research



Education/Training



Information Networking

Technical Assistance

3) Thematic Dimension of IFI (please mark the relevant, also multiple answers)



Flood Vulnerability



Flood Risk Management



Governance and Participation

Early Warning / Emergency Management

4) Geographical Scope 

Regional, National, Sub-National

5) Expected Outcomes:
· participatory formulation of governmental strategies for flood management, 

· support to the implementation of  those strategies or selected parts thereof (e.g. risk assessment, forecasting and warning systems, etc), 

· development and implementation of capacity building programmes on basin, national, or sub-national levels

6) Time Schedules: 

Undertaken within APFM Phase II up to 2010 and thereafter, based on country requests, under the IFM HelpDesk routine operation (see Activity C above).
7) Methodologies used/ applied:

N/A

8) Partners involved: 

Various technical and financial partners. Set of partners adjusted to the needs of the particular needs of the project.
9) Related Events (conferences, other projects, initiatives)

N/A
10) Target Group/End user 

· Government officials on various levels of Government, charged with a role in flood management (policy makers, flood management practitioners, development planners, disaster managers, National Hydrological- and Meteorological Services, etc.) ( “competent authority”
· Non-Governmental Organizations in particular those working with flood affected communities

· River Basin Organizations 

· Bi- and Multilateral Organizations involved in Technical and Financial Cooperation

· Voluntary Organizations

· Community-based Organizations 

· Universities

11) Report / Output documents / Website

Regional pilot project experience available under
http://www.apfm.info/regional_projects/index.htm 
12) Interlinkages between activities / Overlaps 

ACTIVITY (E): 

Flash Flood Guidance System with Global Coverage (GFFGS)

1) Objectives:

To improve the world wide response by federal, state, and local governments, international organizations, non-governmental organizations, the private sector, and the public to the occurrence of flash floods.
2) Type of IFI activity (please mark the relevant, please prioritize)



Research



Education/Training



Information Networking

Technical Assistance

3) Thematic Dimension of IFI (please mark the relevant, also multiple answers)



Flood Vulnerability



Flood Risk Management



Governance and Participation

Early Warning / Emergency Management

4) Geographical Scope 

Regional, National, Sub-National

5) Expected Outcomes:
· to provide rapid assessments of the potential of flash floods allowing world-wide improvement of the early warnings for the occurrence of a flash flood and therefore allowing for the more rapid mobilization of response agencies
· provide global capacity building and cooperation for effectively mitigating disasters from flash floods

6) Time Schedules: 

7) Methodologies used/ applied:
The GFFG is used to calculate diagnostic indices known as flash flood guidance that are used to evaluate the potential for flash flooding.  Flash flood guidance is defined as the amount of rainfall of a given duration over a small basin needed to create minor flooding (bankfull) conditions at the outlet of the basin.  When used with meteorological forecasts and nowcasts of same-duration rainfall over these basins, flash flood guidance leads to the estimation of flash flood threat (the amount of rainfall of a given duration in excess of the corresponding flash flood guidance value) for these small basins.
8) Partners involved: 

Hydrologic Research Centre (HRC), WMO Commission for Hydrology, and

WMO Commission for Basic Systems,US national weather service

US agency for international development/office of foreign disaster assistance

9) Related Events (conferences, other projects, initiatives)

N/A

10) Target Group/End user 

· federal, state, and local governments,
· international organizations,
· non-governmental organizations, 
· the private sector, and 
· the public
11) Report / Output documents / Website

PROSPECTUS: IMPLEMENTATION OF A FLASH FLOOD GUIDANCE SYSTEM 

WITH GLOBAL COVERAGE, April 2007
12) Interlinkages between activities / Overlaps 

ACTIVITY (F): 

Compose and compile a Manual on Flood Forecasting and Warning including promotion of increased collaboration between NMSs and NHSs 

1) Objectives:

To publish a Manual on Flood Forecasting and Warning
2) Type of IFI activity (please mark the relevant, please prioritize)



Research



Education/Training



Information Networking

Technical Assistance

3) Thematic Dimension of IFI (please mark the relevant, also multiple answers)



Flood Vulnerability



Flood Risk Management



Governance and Participation

Early Warning / Emergency Management

4) Geographical Scope 

Global
5) Expected Outcomes:
Necessary material available for building capacity in Member countries
6) Time Schedules: 

April 2005 to December 2008
7) Methodologies used/ applied:

Experts from various countries are contributing to the Manual
8) Partners involved: 

Commission for Hydrology and National Hydrological Services
9) Related Events (conferences, other projects, initiatives)

Expert meeting held in Beijing, China, in November 2005.

- Training events in various regions would be organized after 2008.

10) Target Group/End user 

National Hydrological Services, Emergency Response Agencies and all others engaged in Flood Forecasting and Warning
11) Report / Output documents / Website

12) Interlinkages between activities / Overlaps 
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