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1 Implementation scale and regional group leaders
From the IFI session at ICFM6, voluntary contributors and regional group leaders for the flagship project in two main scales should be identified:

· A global coverage for global scale benchmarking and policy making under allowable resources of contributing organizations. A methodology for this benchmarking is necessary that can identify the lack of appropriate management and containing flood risk in the context of mainstreaming of flood risk reduction.  The accuracy and coverage should be maintained and raised so as to provide best reliable information to policymakers.
· ???

· ???
· A regional coverage for regional scale benchmarking and policymaking. At least a common methodology per region is necessary that catch a comprehensive view on the whole region to be able to assess the efforts of each country within a region. The aim of a regional scale methodology is to fill the gaps for countries that have currently no methodology or data to apply and make their benchmarking possible for flood risk reduction. The Secretariat considers the following centres may contribute for each region :

· for Asia with ICHARM, IWHR, i-WSSM, RCUWM
· for North America with ICIWaRM/USACE, ICLR
· for Latin America Caribbean with IFI LAC network
· for Europe with Cerni centre and Koblenz

· for Africa with RCWH? (there is a need to identify partners among Regional Groups with AMCOW as well as UNESCO category 2 centres and showcase projects conducted by any of the partners at country or river basin level)
The primary outcomes of this project contributed from participating organizations are demand-driven networking and related documentations of best practice methodologies and maps at different scales for 1) flood hazard assessment, 2) exposure assessment, 3) vulnerability, current coping capacity, building resilient communities and preparedness assessment and benchmarking and finally 4) disaster risk assessment as reported in Table 1. 
There is a need to identify regional facilitator group depending on voluntary basis which the secretariat preliminary observe the following groups of potential contributors:

· for the globe: ???

· for Asia: ICHARM, IWHR, i-WSSM ,RCUWM,,,,,,,,?
· for North America: ICIWarM, ICLR,,,,,,,,?
· for Europe: Cerni, Koblenz,,,,,,,,,?

· for LAC: need input from IFI-LAC, IHP secretariat,,,,,,,?
· for Africa: AMCOW, RCWH, SADC, IGAD,,,,,,?  (need input from IHP secretariat and WMO)
At the moment, it looks reasonable to focus on global and regional scales for each of these four major steps for which methodologies need to be developed. 
Seeking further participating organizations, there is a need to disseminate the concept of the flagship project and identify suitable organizations among UNESCO water centres or other institutions especially through WMO IFM Helpdesk mechanism under APFM, especially to cover Africa and Oceania. If no particular centre is identified, the way to proceed for the moment might be to showcase past/current/future projects in those regions as preliminary coverage. 

For example for Africa region:

UNESCO-IHP: 
· Flood Management RoadMap in Namibia (looking for funding in June 2014)

· Enhance resilience of Sub-Saharan African Countries to Floods Disasters (looking for funding in June 2014)

WMO: 
· Strategy for Flood Forecasting and Early Warning in the Zambezi Basin (funded by USAID/OFDA)

· Zambezi Flood Forecasting and Early Warning System implementation plan in preparation.
· Flood Forecasting and Early Warning System for the Limpopo river basin (South Africa) (looking for funding in June 2013). 

Table 1 Voluntary task allocation on major methodologies components of IFI flagship project at different scales. (in grey are tasks to be allocated for which the secretariat would appreciate suggestions and input from the members)
	Scale
	Hazard Assessment
	Exposure Assessment
	Coping Capacity and preparedness
	Disaster Risk Reduction

	GLOBAL
	UNU Tokyo?, …

	UNU Bonn?, …

	

	REGIONAL
	

	Asia/Oceania
	ICHARM , RCUWM 
IWRH (China), i-WSSM (Korea), …

	UNU Tokyo?
	

	Europe
	Cerni Centre, Bafg, …

	UNU
   Bonn?
	

	North America
	ICIWaRM, ICLR, …

	
	

	LAC
	IFI LAC network, …

	
	

	Africa
	AMCOW?, RCWH, SADC?, IGAD?, …

	
	

	COUNTRY
	
	
	

	RIVER BASIN
	
	
	

	LOCAL COMMUNITY
	
	
	



2 Timeframe

As IFI flagship project is now identified as part of IHP- VIII Theme 1, IHP VIII timeframe (2014-2021) and milestones can be a good opportunity to check and monitor progresses and activities under IFI flagships project. Informal meetings, including telephone conference, will be arranged if necessary.
The points to be agreed on are:

1) Basic roadmaps and expected outcomes, ie IFI session and a SPECIAL ISSUE for ICFM6, ICFM7 and ICFM8.

2) Regional facilitators who will conduct working group annually at region level.

The expected outputs of the project would be:

· Methodologies for flood risk mapping including models at global (if possible), regional or finer scale

· Result of the risk mapping in the current states of available data. 

· One/several institution(s) develop flood risk mapping for the regular updating by each country.
· 3 special issues, one first to be published from ICFM6 contributions, a second one to be published half-way through (release by 2018) after ICFM7 and a final special issue after ICFM8 synchronized with GAR 21 to be released by 2021.
	Date
	Event
	Main agenda

	8-9 September 2014
	APFM Management Committee
	Input from support-base partners to activities under IFM.

	16 Sept 2014 
	ICFM6
	IFI session:

· Discussion on possible contributions from participants

· Agree on Task allocation

· Agree on the SPECIAL ISSUE (1) contributions with contribution of IAHR/ IAHS.
· Agree on time frame and next progress sharing meeting.

	12-17 April 2015
	7th World Water Forum (Daegu)
	A session on ‘risk monitoring and assessment’ under the theme 1.3 Adapting to Change: Managing Risk and Uncertainty for Resilience and Disaster Preparedness (under coordination by ICHARM)
Informal meeting with participants to the forum

· Progress sharing by regions

· Agree on next progress sharing meeting

	30Aug-4Sept 2015
	Among others

World Water Week (Stockholm)

American Water Week

Asia Water Week
	Regional informal meeting with participants to the event if necessary
· Progress sharing by regions and global

· Agree on next progress sharing meeting

	Summer 2016
	IHP

or
	Informal workshop if necessary
· Progress sharing by regions and global (if possible)
· Initiate inter-region comparison

· Identify national and UN organization who could start provide prototype methodologies 

· at regional/country scale
· Draft IFI session for ICFM7
· Agree on next progress sharing meeting

	Autumn 2016
	CHy and APFM
	

	2017
	Among others

World Water Week (Stockholm)

American Water Week

Asia Water Week
	Regional Informal meetings with participants to the event if necessary
· Progress sharing

· Agree on next progress sharing meeting

	2017
	ICFM7
	-HALF WAY-

IFI session:

· Showcase achievements 

· Discussion on what is left and should be achieved

· Aim for a SPECIAL ISSUE (2) with some of the regional scale inter comparison? with contribution of IAHR/ IAHS.
· Agree on next progress sharing meeting.

	2018
	8th World Water Forum (Brasilia)
	Informal meeting with participants to the forum if necessary
· Progress sharing by regions and global (if possible)
· Agree on next progress sharing meeting

	Summer 2018


	IHP
	Informal meeting with participants to the event or workshop if necessary
· Progress sharing

· Agree on next progress sharing meeting

	2019
	Among others

World Water Week (Stockholm)

American Water Week

Asia Water Week
	Regional Informal meetings with participants to the event if necessary
· Progress sharing

· Agree on next progress sharing meeting

	Summer 2020
	IHP
	Informal workshop if necessary
· Progress sharing

· Agree on achievement recollection and diffusion

	Autumn 2020
	CHy
	

	2020
	ICFM8
	-FINAL-

IFI session:

· Showcase achievements 

· Preparation of a Final SPECIAL ISSUE (3) to be synchronized with GAR21 with contribution of IAHR/ IAHS.

Agree on next progress sharing meeting.

	2021
	TO BE AGREED
IHP Phase VIII closure
	Final workshop

· Closure workshop

· SPECIAL ISSUE (1), (2) and (3) above release


Tentative Road map for IFI flagship project: 


To support benchmarking flood risk reduction at global, national and local levels





Identify projects/outcomes at country or river basin level that could be showcased for Africa and Oceania regions
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